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Arbor Brothers 2016 First-Round Grant Application 

Frequently Asked Questions 
(Revised 6.27.16) 

 
General Questions  
1. What should I do with the cover page you sent me? 
 
Please fill in the blank cover page, and then use that MSWord document as the first page of 
your written application.  You may clear out the FAQs found on p. 2 of the cover page 
document. 
 
Alternatively, you may fill out the blank cover page and then cut and paste the full answers 
onto your application or simply knit the cover page into your final PDF application. 
 
2. I have completed my application, but I’m not sure how to save it as a PDF. What 

should I do?  
 
This link describes eight ways to save the file as a PDF. You can also simply print the 
application and then scan it into a single PDF file.  
 
3. Can I call or meet with you before the deadline to discuss my application?  
 
Due to expected volume, we are not able to accept applicant phone calls or meeting 
requests. After thoroughly consulting this FAQ document, feel free to email questions to 
apply@arborbrothers.org. Responses are generally provided within two business days.  
 
 
Eligibility Questions  
1. My organization does not yet have its 501(c)(3) determination, but I do have a fiscal 

sponsor. What information do you need from my fiscal sponsor?  
 
The only thing we need from your fiscal sponsor is a copy of its IRS determination letter.  
 
2. Can you define the NY tri-state area and your funding region?  
 
Our funding region is New York, New Jersey, and Connecticut. Because we spend so much 
time working face-to-face with grantees, we typically only fund organizations that are within 
a two-hour drive of New York City.  
 
3. Are replications of national programs eligible to apply?  
 
Yes, with the following caveat:  Because the consulting portion of our grants is central to 
the impact we seek, we aim to partner with management teams that have ability to make 
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decisions around fundamental aspects of the local organization. Some local sites of national 
programs have very little flexibility in this area and some have lots of flexibility. If yours is an 
organization with little flexibility, your application may be less competitive.   
 
4. My organization is 15 years old but otherwise fits your characteristics of second-stage. 

Are we eligible to apply?  
 
Yes, with the following caveat: While we consider the second-stage to encompass a range of 
organizations, we are generally more focused on younger nonprofits. This is because we 
believe we can be most helpful to organizations that are still experimenting with their model 
or are at a true inflection point in their growth. For context, the average age of organization 
at time of funding is 4 years old; the range of ages has been 1 – 9 years old.  
 
5. While my organization has existed for 40 years we have new leadership and are taking 

the organization in new directions. Are we eligible to apply?  
 
Yes, with the following caveat:  As with the situation above, a strong case would need to be 
made that management is actively seeking a partner to help the organization get to the next 
level.  
 
6. My organization is local and has total budget >$2.5M, but operates a number of 

programs that function independently and have separate budgets which are smaller than 
$2.5M.  Can we apply on behalf of one of these specific programs? 

 
We only accept applications from organizations whose total local budget is less than $2.5 
million (excepting schools).  Since the work we do is “whole-org” based, we don’t have 
experience or expertise working with small parts of large local organizations.   
 
7. My organization is a local replication of a national organization.  Our local budget is less 

than $2.5M, but our national budget rolls up to more than $2.5M.  Are we eligible to 
apply?   

 
Yes, subject to the caveats for replications outlined in question #3. 
 
 
Application Questions  
1. What should I do with that blank line that says “Current Fiscal Year, ending _______?” 
 
Please put the exact date of your fiscal year end; e.g. 9/30/16. 
 
2. Can you more clearly define “revenues expected from philanthropy”?  
 
This refers to donations or grants from foundations, individuals and corporations.  This 
does NOT refer to money received from government grants or government contracts. It 
also does NOT refer to revenue earned from the selling of products or services.  
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3. I have a decent sense of the numbers you’re seeking but I’m not 100% sure of all them. 
What should I do?  

 
If you have exact numbers, please include them. If you have only a strong estimate, that is 
fine. All the numbers can be tightened and confirmed in later rounds.  
 
4. My organization is only one year old. How should I answer the questions related to the 

prior two fiscal years?  
 
If this is your first or second year of operation, write “N/A” where necessary.  
 
5. How do you define “low-income”?  
 
Since there is no perfect measure of “low-income” (or poverty for that matter) we’re not 
interested in exact numbers here. Instead, we’re seeking a realistic picture of the participants 
you serve. With that in mind, some people use the federal poverty guidelines, others use 
free/reduced lunch percentages, and others use self-reporting measures. Again, approximate 
percentages are okay for the written application.  
 
6. How do you distinguish between core participants and ancillary participants?  
 
Some organizations serve multiple groups of participants, serving some groups more deeply 
than others. The core participants are those that you serve deeply. If you only have one 
group of participants, then consider them all to be core.  
 
Said another way: core participants are those to whose outcomes you hold yourselves 
accountable. Ancillary participants are those who you work with but whose outcomes are 
either not tracked or on whom you feel you have only a minor impact. 
  
For example, Row New York serves 3,000 people every year. 220 people participate in its 6-
day-per-week academics and crew program over the course of 12 months. Those are the 
core participants. The remaining 2,780 people participate anywhere between 1-time rowing 
lesson to 2-week summer session. Those are ancillary participants.  
 
7. Does the dosage question refer to past operations or current operations? For example, 

my organization is only 2 years old, but I’m building a 5-year program. How should I 
answer the question about dosage?  

 
The dosage questions refer to current operations. For the example above, if participants are 
two years in to a 5-year program, then for the “# of years they participate” question, list 
“5.”  
 
8. In the proposal, II.5 asks for "program accomplishments and organizational 

achievements of the recent past," while C asks for the "criteria for successful outcomes 
and the results you have achieved."  It seems like there's a lot of overlap here.  Do you 
have suggestions on how to answer those questions without being repetitive? 

http://www.arborbrothers.org/
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There can certainly be overlap in these sections, but here's where your answers might be 

distinct:  

 "Criteria for successful outcomes and the results you've achieved" refers 

specifically to the participant outcomes to which you hold yourself accountable--

how you define success, how you measure it, and your results to date.  Your answer 

will likely be more quantitative and data-rich than in the other section. 

 "Program accomplishments and organizational achievements" may also include 

participant success data you'd like to highlight, but could be interpreted more 

broadly to showcase any recent awards, news coverage, or major milestones your 

org has achieved.  This may be more qualitative and anecdotal than the other 

section.   
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