
Dear Donors, Supporters and Friends,

O Woe! September is nigh. How fondly we recall
our sunny strolls to work and Bryant Park lunches.
But eagle-eyed productivity mavens—fret not!
This summer we have been busy grappling with
the art of mindset change and chasing new talent.

As part of our strategy to upgrade our team’s
capacity-building chops we lured the exceptional
Karina Saltman into joining our team in July. Like
Erica, she brings deep experience in leading teams
and developing managers. We aim to deploy this
know-how along with her fundraising expertise to
propel our grantees to greater heights.

Fun facts? Karina has personally exported 38 pairs
of jeans to her Brazilian relatives, enjoys
underwater archaeology and just moved her young
family of four to lovely Westchester.

As always, we’ll endeavor herein to be substantive,
candid and brief. We look forward to hearing your
feedback!

Warmly, The AB Team
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Impact Backed with New Sister Enlister

Arbor Brothers finds, funds and supports the
most promising early-stage education and
workforce development nonprofits in the New
York tri-state area.

“Change is the only constant for 
organizations seeking to expand their impact, 
and this makes change management an 
increasingly central responsibility of 
leadership.  I am thrilled to work with the 
Arbor Brothers portfolio and leverage my 
experience to help this extraordinary group 
of grantees navigate growth successfully.” 

Welcome to the team, Karina!

Chief Program Officer

NYC Executive Director

3rd/4th Grade Teacher

https://www.linkedin.com/in/karina-saltman-0a29099/
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Small steps towards impact?  How about some LEAPS!

Both GirlTrek (link) 
and Springboard 

Collaborative enter 
the New Profit 

portfolioRow New York raised $17 
million towards its new 

Norman Foster-designed 
boathouse (link)

Spring
2019

All Our Kin expands to 
Nebraska (and elsewhere!) with 
funding from Buffett, Pritzker 

and Omidyar foundations

BRICK adds a new 
Newark school (link); 

new region coming soon

Summer 
2019

OneGoal 
reaches 
13,000 
students 
across six 

states (link)

Code Nation launches in Chicago, 
its third site (link)

Hudson Link 
awards its 700th

college degree

BEAM receives funding from 
the Gates Foundation

While growth and fundraising wins are 
not the sole markers of success, we are 
extremely proud to report that the AB 
portfolio has raised over $150 million 
in the last year and a half.  Here are 
some grantee and alumni highlights 
from the last three months alone...

https://blog.newprofit.org/amplify/new-profit-announces-new-systemic-solutions-initiative-with-1.2m-grants-to-girltrek-and-the-health-initiative
https://www.architecturaldigest.com/story/norman-foster-is-designing-a-rowing-boathouse-for-a-non-profit-on-the-harlem-river
http://brickeducation.org/our-schools/#Region-1--Newark
https://www.onegoalgraduation.org/about/impact-results/
https://codenation.org/schools/
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What Got You Here Won’t Get You There

Entrepreneurs are a dogged 
breed.  In launch phase they 
have to trust their instincts 
and tune out naysayers.

But what works during start-
up ≠ what’s necessary for 
scale-up.  Old habits like 
“just work harder” and 
consensus-based decision-
making need to give way to 
smarter hiring, delegation 
and rewarding performance 
over tenure.

At a certain point, leadership
mindsets need to shift.

AB hasn’t mastered the field 
of human psychology (yet?), 
but we are actively building 
our own capacity to help 
entrepreneurs make this 
pivot.

Current Strategies:
1. Deploy Expert Managers    

We have hired two former 
EDs who have lived through 
growing pains and can help 
grantees evolve their instincts.

2. Build In-House Knowledge 
We are reading widely, 
gathering management best-
practices & developing 
coaching tools.

Future Ideas:
1. Create Professional 

Development Opportunities
We may convene cohorts of 
new managers or craft our 
own “AB Fellowship.”

2. Shadow Leaders                 
We may embed within a 
grantee org (upon invitation) 
and provide in-depth, real-
time feedback.

So what is AB 
doing to help 

leaders shift their 
mindsets?



Learn More / Contact AB ➢

1. Oversteering on Substance vs. Marketing. We sometimes meet
portfolio applicants who view all the challenges they face as
fixable through better messaging rather than better execution.
This is a big red flag for us, as the substantive work of building
and refining programs is the hard part. While this may be
true, our team is so averse to highfalutin marketing language
that we sometimes miss opportunities to inspire our own key
stakeholders. At a recent board meeting, we endeavored to
build the rational case for our next strategic plan without
underscoring the spirit-stirring “why” behind it. Put kindly,
the yawns outnumbered the fist pumps. When we revisit this
plan with them and roll it out more broadly, we are going to
make every effort to avoid oversteering towards dry logic and
repeating this mistake.

Current Arbor Brothers Portfolio

As with every young organization, we
are making some mistakes as we grow.
By acknowledging and reflecting upon
them, we hope to avoid making similar
oversights in the future. Here are some
excerpts from a long list:

We Blew It!
(lessons learned the hard way)

News from Our Network
▪ AB alum Springboard Collaborative featured on NPR’s

Morning Edition: “What If You Could Change Your Child's
Future In One Hour A Week?”

▪ Pursuit (AB alum, formerly C4Q) graduate Moawia Eldeeb
just raised $17M in Series A funding for his start-up.

▪ 28 trafficking survivors working with AB grantee Restore
completed an Entrepreneurship Lab at NYU this summer.

Grantees 
Up 
Close
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Reflecting Back, Looking Ahead

In July, AB supporters headed to Harlem to see BEAM’s amazing
summer camp, one element of their 10-year program culminating
in STEM degrees. Test your math mettle w/ this 6th grade puzzle.

2. Pour Some Out for the AB Couch. As
our team grows, we have to trade in
Sammy’s beloved sofa for a mere tuffet.
Please send thoughts and prayers to him
during this difficult time.

https://www.npr.org/2019/08/16/751672777/what-if-you-could-change-your-childs-future-in-1-hour-a-week
https://venturebeat.com/2019/07/18/pivot-raises-17-million-for-ai-powered-home-workouts/
https://restorenyc.org/updates/2019/7/31/entrepreneurship-lab-reflections
http://www.arborbrothers.org/power-of-two
http://www.arborbrothers.org/grantees/roots-wings/
http://www.arborbrothers.org/grantees/all-our-kin/
http://www.arborbrothers.org/grantees/co-op/
http://www.arborbrothers.org/grantees/hudson-link/
http://www.arborbrothers.org/grantees/beam-math/
https://www.arborbrothers.org/grantees/hopeworks/
https://www.arborbrothers.org/grantees/restore-nyc/
https://www.arborbrothers.org/grantees/the-knowledge-house/
https://www.arborbrothers.org/grantees/beam/
http://bit.ly/2OQ2Om0
https://twitter.com/arbor_brothers
mailto:info@arborbrothers.org?subject=Newsletter
http://www.arborbrothers.org/

