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Dear Donors, Supporters and Friends, 

Though this weekend didn’t feel like it in NYC, the calendar tells us it’s springtime, when 
nature gently reminds us to focus on growth and opportunity. While we aren’t yet out of the 
COVID woods, we feel hopeful as green shoots (literal and metaphorical) begin to emerge. 
 
We celebrate signs throughout the AB portfolio that things are starting to come back: grantees 
are hiring, hybrid (in-person and virtual) programs are finding their stride as essential in-person 
elements return, and grantee fundraising wins serve as a testament to their relentless 
commitment to drive outcomes and champion equity during challenging times.   
 
In other exciting growth news, we selected three early-stage organizations to participate in our 
2021 Leaders of Color Initiative (LOCI), our largest group to-date. More to come on those 
projects in our next newsletter, but for now we are excited to share our refreshed statement of 
commitment to Diversity, Equity, and Inclusion (DEI) and related metrics. In the context of 
continued racial injustice in our country, we believe it’s essential to be transparent about our 
DEI journey, reflect on our ongoing work in this area, and own the distance still to travel.  
 
As always, we endeavor to be substantive, candid and brief. We look forward to your feedback! 
 
Best, 
The AB Team 
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Our team has recently collaborated to refresh our statement of 
commitment to Diversity, Equity and Inclusion (DEI).  While we have 
been pursuing this equity work since our founding, we’ve re-focused our 
efforts to be more proximate, more reflective, and more accountable.  
 

While equity isn’t primarily about counting, we do believe that holding 
ourselves accountable for continued progress requires tracking and 
sharing key metrics such as portfolio composition (at right) and resource 
allocation (below). We hope this transparency influences other 
grantmakers to consider similar disclosures so we can collectively raise 
the bar and learn from each other.  

Investing in Equity Requires Backing Words with Action 
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2021 LOCI Preview 

We’re thrilled to announce 
three 2021 Leaders of 
Color Initiative (LOCI) 
participants, who together 
make up our largest LOCI 
cohort ever. Look out for a 
f e a t u r e  o n  t h e s e 
outstanding early-stage 
nonprofits in our upcoming 
summer newsletter.  

BIPOC: Black, indigenous and people of color. BIPOC 
leaders comprise roughly 20% of nonprofit EDs nationally 
and 30% in NYC.  NYC is 68% BIPOC overall. 

SPRING 2021 

BIPOC-led 

grantees: 

$1,348,000 

(46%) 

DEI training subsidies and LOCI: $52,000 (2%) 

Non-BIPOC-

led grantees: 

$1,516,000 

(52%) 

(Click logos to learn more) 

https://www.arborbrothers.org/wp-content/uploads/2021/05/Diversity-Equity-and-Inclusion-at-Arbor-Brothers-2021.pdf
https://www.arborbrothers.org/wp-content/uploads/2021/05/Diversity-Equity-and-Inclusion-at-Arbor-Brothers-2021.pdf
http://dare2dreambx.org/?q=about
https://www.homeworkstrenton.org/
https://www.immschools.org/


Second-year AB grantee Braven-Newark empowers underrepresented young people with the skills, confidence and networks 
necessary to transition from college to strong first jobs. In AB’s first year with Braven, we worked to strengthen the local site’s staff 
performance management systems; this year, we are focusing on board performance and engagement.  

Grantee Spotlight: Braven  
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Braven-Newark partners with Rutgers 
University to reach first generation or 
low-income students without the social 
capital or experience needed to secure 
a strong first job.  

 

Quick Facts (local Newark site only) 

• $1.6 million budget  
• 5 Full-time employees  
• Executive Director: Vince Marigna  
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                Who Braven Serves                                       A Winning Recipe                                  Results Worth Celebrating 

Braven Accelerator Course  
• 3-credit course, 2 hours per week 
• Sophomore level  

+ 
Professional Mentorship  

• 1 hour per week for 12 weeks  
• Matched to student’s career goals  

+ 
Internship Matching  

= 

Strong First Job 
 

which means… 
 

• A competitive salary (above Newark’s 
median income of $22,236)  

• Good benefits  
• Multiple promotion pathways 

• 49% of Fellows out-earn their parents 
in their first job out of college 

• The median starting salary for Braven 
Fellows in $52,500 

• 84% of employed Braven graduates 
have a job with employer-provided 
benefits 

Strong First Job % 
(pre-pandemic figures) 

https://bebraven.org/newark/
https://bebraven.org/meet-vince-marigna-executive-director-braven-newark/
https://www.arborbrothers.org/grantees/braven/


1. Read the Room.  We believe that you have to “earn the right to give 
advice.”  We work hard to earn that right, and then we are generally not 
shy about sharing our perspective.  We always try to convey our input with 
love, but this spring we accidentally got way too frank way too soon, and it 
pushed our grantee away.  We’re double-checking our gentleness meters 
and will be reminding ourselves to emphasize care first.  

2. “Overdisciplined” is a Thing.  Our team’s time is precious, and we try to 
be super-judicious before committing it to new purposes with hazy goals 
or  uncertain returns.  However, especially where fundraising is concerned, 
only pursuing very clear, near-term leads means we’ve likely missed real—
but unforeseeable—opportunities along the way.  Some recent positive 
surprises have reminded us to keep experimenting, even if on a small scale. 

3. Stale is Just an Opinion. As we trickle back into the office, we’ve been 
reunited with the snacks left behind.  The braver (/less discerning) among 
us figured a 13-month aging process might have ripened those treats to 
perfection. Those people were not correct.  

2020 Portfolio 

• Two grantees received gifts and pledges of $1 million just in the last month.  
Congratulations, Braven and Restore! 

• Emma’s Torch café has reopened with the best chicken sandwich in BK.   

• Thank you to the 40 donors who joined for our virtual but powerful site 
visit to The Knowledge House earlier this spring. Great stuff!   

• Yonkers Partners in Education (YPIE) will be hosting AB supporters for a 
virtual site visit on May 25th.  Drop us a line if you’d like to join. 

Learn More | Contact AB: 

Current Grantees: Alumni 

By acknowledging and reflecting upon our shortcomings, we hope to avoid 
similar oversights in the future. Here are some excerpts from a long list: 

HINDSIGHTS 

News From Our Network 

Current Grantees: Second Stage 
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https://www.arborbrothers.org/grantees/braven/
https://www.arborbrothers.org/grantees/brick-education-network/
https://www.arborbrothers.org/grantees/city-living-ny/
https://www.arborbrothers.org/grantees/the-marcy-lab-school/
https://bebraven.org/
https://restorenyc.org/
https://emmastorch.org/
https://www.theknowledgehouse.org/
https://www.ypie.org/
https://twitter.com/arbor_brothers
mailto:info@arborbrothers.org?subject=I%20read%20your%20newsletter
https://www.arborbrothers.org/
https://www.arborbrothers.org/grantees/girl-trek/

